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Penelitian ini mengkaji budaya organisasi dalam upaya meningkatkan kinerja karyawan 

di CV Gabovira Sinar Cemerlang, sebuah perusahaan batik di Lampung. Metode penelitian 

yang digunakan adalah deskriptif kualitatif, dengan data dikumpulkan melalui observasi dan 

wawancara. Hasil penelitian menunjukkan bahwa CV Gabovira memiliki budaya organisasi 

yang mendorong kejelasan sasaran, koordinasi, resolusi konflik, partisipasi karyawan, orientasi 

inovasi, penekanan kinerja, orientasi penghargaan, orientasi tim, kinerja keuangan, proses 

bisnis internal, pelayanan pelanggan, dan inovasi dan pembelajaran. Budaya ini berkontribusi 

positif terhadap kinerja karyawan di perusahaan tersebut, memungkinkan mereka untuk 

bekerja efektif, berkolaborasi, dan berinovasi. Penelitian ini memberikan pemahaman yang 

lebih dalam tentang pentingnya budaya organisasi dalam meningkatkan kinerja karyawan di 

lingkungan bisnis yang kompetitif. 
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ABSTRACT 

 

ORGANIZATIONAL CULTURE ANALYSIS IN EFFORTS 

IMPROVING EMPLOYEE PERFORMANCE AT 

CV GABOVIRA SINAR CEMERLANG 

 

By: 

Muhammad Rifai Rambe 

 

This research examines organizational culture in an effort to improve employee performance at CV 

Gabovira Sinar Cemerlang, a batik company in Lampung. The research method used is descriptive 

qualitative, with data collected through observation and interviews. The research results show that CV 

Gabovira has an organizational culture that encourages clarity of targets, coordination, conflict 

resolution, employee participation, innovation orientation, performance emphasis, reward orientation, 

team orientation, financial performance, internal business processes, customer service, and innovation 

and learning. This culture contributes positively to employee performance in the company, enabling 

them to work effectively, collaborate and innovate. This research provides a deeper understanding of 

the importance of organizational culture in improving employee performance in a competitive business 

environment. 
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